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L INTRODUCTION

In response to the request from the Government of the Union of Myanmar, the Government of
Japan has decided to conduct a Study on Integrated Mangrove Management through
Community Participation in the Ayeyawady Delta (hereinafter referred to as “the Study™)
together with the Government of Myanmar in accordance with the relevant laws and
regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as “JICA”™),
the official agency responsible for the implementation of the technical cooperation

programmes of the Government of Japan, will undertake the Study, in close cooperation with
the authorities concerned of the Government of Myanmar.

The present document sets forth the Scope of Work with regard to the Study.

II. OBJECTIVES OF THE STUDY

The objectives of the Study are:

1. to formulate an Ihtegrated Mangrove Management Plan which aims at the rehabilitation
and sustainable use of the mangrove resources by the local communities

2. to transfer relevant technical skills’knowledge to the Myanmar Counterpart personnel
through on-the-job training during the course of the Study

III. SCOPE OF THE STUDY

1. Study Area
The area targeted for mangrove management is the following five Reserved Forests in
Bogalay and Laputta Townships in Ayeyawady Division, the total area of which is
approximately 224,000 ha as shown in Annex 1:

Bogalay Township Kadonkani Reserved Forest
Pyindaye Reserved Forest

Meinmahla Reserved Forest

Laputta Township Kyakankwinpauk Reserved Forest

Pyinalan Reserved Forest

2. Scope of the Study
In order to achieve the above objectives, the Study will be conducted in the following two
Phases:
<Phase I: Formulation of the Integrated Mangrove Management Plan>

(1) Study on natural/geographical conditions: Conduct a desk review of existing
information on natural/geographical situations as well as on data related to fauna &
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flora. Conduct a field survey to supplement the existing information as and if
necessary.

(2) Study on socio-economic conditions: Conduct a desk review of existing information
on socio-economic situation in the Study Area and clarify the socio-economic
conditions of the local communities. Conduct a field survey to supplement the
existing information as and if necessary.

(3) Compilation of Social and Geographical Database: Based on the data collected from
the survey on natural/geographical conditions and the socio-economic conditions,
compile a Social and Geographical Database using GIS.

(4) Barrier Removal towards Sustainable Mangrove Management; Based on the findings
of the study on natural condition and the study on socio-economic condition, identify
barriers towards sustainable mangrove management and propose possible solutions to
remove those barriers, including possible land use patterns, mangrove reforestation
plan, guidelines for fauna and flera protection, alternative livelihood scheme, income
generating activities, and environmental awareness raising.

(5) Formulation of the Integrated Mangrove Management Plan: Through consultation with
relevant stakeholders, develop the Integrated Mangrove Management Plan with the
aim to rehabilitate and sustainably use the mangrove resources by the local
communities.

<Phase II: Implementation of the Pilot Project >

(1) Selection of Demonstration Sites and Development of Action Plan for the
Implementation of the Pilot Project: Select villages, and based on the Integrated
Mangrove Management Plan, detailed Action Plan will be prepared in a participatory

manner.

(2) Implementation of the Pilot Project: The villages (groups) implement activities based
on the Action Plan,

(3) Evaluation of the Pilot Project: Organize a participatory evaluation workshop at the
end of the Pilot Project to assess the achievements of the Pilot Project

(4) Feedback to the Integrated Mangrove Management Plan: Based on the findings of the
participatory evaluation workshop, revise the Integrated Mangrove Management Plan -
as and if necessary.

IV. STUDY SCHEDULE

The Study will be carried out for a period of approximately 36 months, in accordance with the
tentative work schedule attached in Annex 2.

V. REPORTS

JICA shall prepare and submit the following reports to the Government of Myanmar. All the
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reports will be prepared in English:

1. Inception Repot (Ic/R)
Thirty (30) copies at the beginning of Phase |

2. Progress Report (Pr/R)
Thirty (30) copies at the latter half of Phase 1

[ 8]

Interim Report (It/R)
Thirty (30) copies prior to initiating Phase 11

4. Field Report (Fd/R)
Thirty (30) copies at the middle of the Phase II

5. Draft Final Report (Df/R)
Thirty (30) copies at the end of Phase Jl.  The Government of Myanmar will provide
JICA with its comments on the Draft Final Report within one (1) month after the receipt
of the Draft Final Report.

6. Final Report
Fifty (50) copies within two (2) months after the receipt of the comments from the
Govemnment of Myanmar on the Draft Final Report.

In addition to the above reports, the following will be submitted to the Government of
Myanmar:

7. Social and Geographical Database (GIS)
VI. UNDERTAKING OF THE GOVERNMENT OF MYANMAR

1. To facilitate the smooth conduct of the Study, the Government of Myanmar shall take
necessary measures including the following:

(1) to secure the safety of the Japanese Study Team

(2) to permit the members of the Japanese Study Team to enter, leave and sojourn in
Myanmar for the duration of the assignment therin, and exempt them from foreign
registration requirements and fees

(3) to exempt the members of the Japanese Study Team from taxes, duties and other
charges on equipment, machinery and other materials brought into Myanmar for the
conduct of the Study

(4) to exempt the members of the Japanese Study Team from income tax and charges of
any kind imposed on or in connection with any emoluments or allowance paid to the
members of the Japanese Study Team for their services in connection with the
implementation of the Study

(5) -to provide necessary facilities to the Japanese Study Team for the remittance as well
as utilization of the funds introduced into Myanmar from Japan in connection with

YK @Q
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the implementation of the Study

~ (6) 1o secure permission for entry into private properties or restricted areas for the
conduct of the Study

(7) to secure permission for the Japanese Study Team to take all data and documents
including maps and photographs related to the Study out of Myanmar to Japan

(8) to provide medical services as needed. lis expenses will be chargeable to members
of the Japanese Study Team

2. The Government of Myanmar shall bear claims, if any arise against the members of the
Japanese Study Team from, occurring in the course of, or otherwise connected with the
discharge of their duties in the implementation of the Study, except when such claims
arise from gross negligence or willful misconduct on the part of the members of the
Japanese Study Team. ‘

The Forest Department under the Ministry of Forestry shall act as the Counterpart Agency
for the Japanese Study Team and also as a coordinating body in velations with other
governmental and non-governmental organizations concerned for the smooth
implementation of the Study.

o

4. The Forest Department shall, as its own expense, provide the Japanese Study Team with
the following, in cooperation with other organizations concerned:
(1) available data and information related to the Study
(2) counterpart personnel
(3) suitable office space with necessary equipment in Yangon
(4) credentials and identification cards

VII. UNDERTAKING OF JICA

For the implementation of the Study, JICA shall take the following measures:
1. to dispatch, at its own expense, the Studleeam to Myanmar

2. to pursue transfer of technical skills/knowledge to the Myanmar counterpart personnel in
the course of the Study

VIII. CONSULTATION

JICA and the Government of Myanmar shall consult with each other in respect to any matters
that may arise from or in connection with the Study.

k. e
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Anmnex 1
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MAP OF THE STUDY AREA
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Appendix 1.2 Minutes of Meeting on the Scope of Work

MINUTES OF MEETING

ON THE SCOPE OF WORK FOR
THE STUDY ON INTEGRATED MANGROVE MANAGEMENT
THROUGH COMMUNITY PARTICIPATION
IN THE AYEYAWADY DELTA
IN THE UNION OF MYANMAR

The Preparatory Study Team (hereinafter referred to as “the Team”) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr.
Yukihide KATSUTA visited the Union of Myanmar from 16 September to 28 September 2001
for the purpose of discussing and confirming the Scope of Work for the Study on Integrated
Mangrove Management through Community Participation in the Ayeyawady Delta in the
Union of Myanmar (hereinafter referred to as “the Study™).

The Team held series of discussions with the officials from the Forest Department,
Ministry of Forestry and other relevant agencies on the Scope of Work for the Study. The
list of participants who attended those meetings is attached in the Annex.

As the result of the discussion, the Forest Department, Ministry of Forestry and the
Team agreed upon the Scope of Work for the Study.

The main issues discussed by both parties in relation to the Scope of Work are shown
in the document attached hereto.

Yangon, 27 September 2001

Y YT

U Shwe Kyaw : Mrghide KATSUTA

Director General Leader

Forest Department Preparatory Study Team

Ministry of Forestry Japan International Cooperation Agency
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(Attached Document)

1. Importance of Community Participation in Mangrove Management
The importance of community participation was raised as an issue in order to have an
effective management of mangrove resources. This means that the local communities
are the major players in managing the mangrove resources and that their participation
from the early stage of planning process is critical in having a successful resources
management. In addition, it was also discussed that it is equally important to give
attention to women and inhabitants under poverty.

2. Concept of Integrated Management
The main concern of the Study is to develop a management plan so that the mangrove
resources can be used sustainably. For this purpose, it is essential not only to make
efforts from the point of view of the forest sector, but also to integrate the concern of all
relevant sectors, including local community development, agriculture, fisheries, and
livestock into the plan.

3. Organizing Local Workshops
Through the course of developing the Integrated Mangrove Management Plan, Local
Workshops, inviting relevant agencies and stakeholders, will be held at each township to
exchange ideas on the Management of Mangrove Resources.

4. Selection of the Target Villages for the Pilot Project
A pilot project will be implemented at one reserved forest targeting several villages
within the selected reserved forest. At the beginning of Phase II, one reserved forest,
including target villages will be selected based on the findings of the field works
conducted in Phase 1.

5. Compilation of GIS-based Social and Geographical Database
The Social and Geographical Database which will be compiled under the Study will build
upon the existing GIS-based socioeconomic database and land use database, that are
developed by the Forest Department.

The GIS will include natural, biophysical and socioeconomic data and will be compiled
at the village level and compartment level. The compilation of the Social and
Geographical Database will include the following works:

a. Rearrangement of the existing database as and if necessary

b. Modification of GIS software to secure easy operation of the database

¢. Incorporation of the Integrated Mangrove Management map onto the Social and

Geographical Database
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While the Forest Department will make the GIS resources such as software and hardware
available to the Japanese Study Team, the Japanese Study Team will procure the
consumables at its own expense.

6. Usage of Aerial Photograph
The Study will explore the possibility of using the aerial photos as a geographical
reference when conducting field surveys and formulating the Integrated Mangrove
Management Plan.

7. Usage of Existing Information
The Study will utilize existing information including socio-economic data already
collected and a land use map.

8. Counterpart Personnel
Forest Department will assign counterpart personnel for each Japanese Expert before the
arrival of the Japanese Study Team.

In the event counterpart personnel will be assigned from other agencies, the Forest
Department will make an official request to the respective agencies.

9. Establishment of the Steering Committee
In order to develop an Integrated Mangrove Management Plan, it is essential to
incorporate issues related to agriculture, fisheries, and livestock into the Management
Plan. It was therefore agreed that a steering committee, including relevant agencies,
would be established to provide policy advice on the Study. The committee will be
chaired by the Director-General of the Forest Department with the committee members
from: (i) Forest Department, Ministry of Forestry; (ii) Ministry of Agriculture and
Irrigation; and (iii) Ministry of Livestock and Fisheries. In addition, UNDP and/or FAQ
will be invited as an observer when necessary.

The committee will meet whenever new study reports are prepared by the Japanese Study
Team, and/or as necessity arises.  The first steering committee will be held at the arrival
of the Japanese Study Team to present the inception report to the committee members.

10. Equipment for the Siudy

It was discussed that the following equipment be procured by JICA for the conduct of the
Study. The Team agreed that those equipment would be needed for the Study and would

==b Yk

make a request to JICA headquarters for consideration:
(1) Photocopy Machine
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(2) Fax Machine
(3) Portable Generator(s)

With regards to the fax machine, the Forest Department will apply for the permission to
connect a fax line from the Ministry of Communication on behalf of the Japanese Study

Team.

11. Office Space
The Forest Department will provide an office space at the Forest Department in Yangon
for the use of the Japanese Study Team. The office will be equipped with telephone and
basic furniture.

In addition, Byonemwe Forest Camp, Bogalay Township, will be also made available for
the Japanese Study Team. The Japanese Study Team will decide on where to establish
the base camp in the Study Area.

12. Training of Counterpart Personnel
The Forest Department requested that the Myanmar counterpart personnel be given
training opportunities for effective transfer of relevant technical skills.  Though JICA
Development Study Scheme itself does not provide training opportunities, the Team took
note of the importance of training and would consult with relevant sections at JICA
headquarters to explore training possibilities.

13. Opening of the Final Report to the Public
Both parties agreed that the final report of the Study would be open to all interested
parties to facilitate the dissemination of the Study.

14. Organizing Dissemination Seminar
At the end of Phase II, a dissemination seminar will be jointly organized by the two
parties to present the Integrated Mangrove Management Plan and to disseminate the
findings of the Study.
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ANNEX

LIST OF PARTICIPANTS

1. Myanmar Side
(1) Planning and Statistics Department, Ministry of Forestry
U Soe Tint Director General

(2) Forest Department, Ministry of Forestry

U Shwe Kyaw Director General

U Kyi Maung - Director, Planning and Statistics Division

U Saw Eh Dah Director, Training and Research Development Division
U Tin Cho National Project Director for UNDP/FAO/MYA/99/008
U Maung Maung Than  Assistant Director, Planning and Statistics Division

U Win Myint Maung Mya District Forest Officer

U Tin Than Myo Laputta Township Forest Officer

U Thaung Ngwe Bogalay Township Forest Officer

2. Japanese Side
(1) Preparatory Study Team

Mr. Yukihide KATSUTA Leader

Dr. Shozo NAKAMURA Member
Ms. Machiko KAMIYA Member
Mr. Hideo SAKAMOTO Member
Dr. Tsuneo KUME Member
Mr. Shuichi MIYABE Member

(2) JICA Myanmar Office
Mr. Eiji KOZUKA Assistant Resident Representative
U Kyaw Lwin Qo Programme Assistant
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Appendix 2.1 Minutes of Meeting on the Inception Report

Minutes of Meeting
on
Inception Report
for -
the Study on
the Infegrated Mangrove Management
through Community Participatioﬁ
in Ayeyawady Delta
Agreed upon between
Forest Department, Ministry of Forestry,
the Government of Myanmalj )
and -
Japan International Cooperation Agency

Yangon, 26" April 2002

_n“:u-{:?-,ﬁ’_

U Shive Kyaw . , MrYoichi WAl -

Director General, : Team Leader

Forest Department, The Study Team g

Ministry of Forestry Japan International Cooperation A genc
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In accordance with the Scope of Work (hereinafter referred as “S/W”) for the Study on Integrated

Mangrove Managemeit through Community Participation in the Ayeyawady Delta (hereinafter refereed

to as “the Study”), the Government of Japan dispatched through the Japan International Cooperation

Agency (JICA) the Study Team headed by Mr. Yoichi IWAT for the implementation of the Study to the

“Union of Myanmar. At the commencement of the Study, the Study Team officially submitted thirty (30)

copies of the Inception Report and explained the basic concepts, methodology and schedule of the Study

to the Forest Department and other related agencies on 21% February 2002,
The participants of meeting are listed per ANNEX., The followings are important issues discussed and

agreed upon in the meeting.

M

o)

©)

S

&)

6

)]

The Myanmar side stated the contents of the Inception Report were prepared in compliance with
the conditions set forth in S/W and agreed to proceed to the next stage of the Study in accordance

with the methodology and sq;hedule stipulated in the Inception Report (I¢/R).

The Myanmar side stated .the establishment ‘of the Steering Committee (St/C) composed of
members from the Ministry of Forestry, the Ministry of Agricutture and Irrigation, and the Ministry
of  Livestock "and Fishery. The Steering Committee collaborates to the Study Team for

implementation of the Study.

The Myanmar side questioned‘ the Study Team on the content, extent and budget of the Pilot
Project (P/P) to be implemented under the Study. The Study Team explained about a plan of P/P in
accordance with 16/R. The Myanmar side confirmed the approach of P/P and agreed that details of

P/P will be finalized through out the course of the Study.

In the response to the request by the Study Team, the Myanmar side -agreed that the lessons and
issues from the previous projects and activities, such as UNDP/FAQO projects, should be

incorporated with in the Integrated Mangrove Management Plan (IMMP) of the Study.

The Myanmar side agreed that not only the Forest Department, but also other relevant
departments within ‘the Ministry of Forestry, and other relevant ministries and agencies would

cooperate for the implementation of the Study.

The Myanmar side agreed the content of the draft Technology Transfer Plan prepared by the
Study Team. It was confirmed that defails of the Plan should be formulated upon furtherdiscussion

between the Study Team and the Forest Department in accordance with thé information of

counterpart personnel.

The Myanmar side confirmed the purpose of Study Team’s visit to Bogalay and Laputta
T

] o
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townships and agreed the Study Team to conduct necessary activities for the implementation of the

Study.

(8), The Myanmar side stated that the Forest Department of the Ministry of Forestry provides

necessary information and data required by the Study Team for the implemehiation of the Sﬁrdy.

)] The Forest Department stated the necessity of technology transfer from the Study Team on aerial
photograph interpretation and GJS analysis. The Study Team explained that it will be covered in the )

technology transfer program included in the Technology Transfer Plan.
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ANNEX
List of Participants

Myanmar Side
Ministry of Forestry (MOF)

U Shwe Kyaw Director General, Forest Department (FD)
U Soe Win Hilang Deputy Director General, FD
U Kyi Maung Director, Planning and Statistics Division, FD
U Saw Eh Dah . Director, Research and Training Division, FD
U Tin Cho ) National Project Director, Mangrove Project, FD
U Mg Mg Than Assistant Director, GIS Section, FD ’
_ ‘Ministry of Agriculture and Irrigation (MOAL) -
U Kyi Win Deputy Director, Department of Agriculture
Planning :
Ministry of Livestock and Fishery (MOLF)
U Win Myint Maung Assistant Director, Department of Fisheriy
UNDEP/FAQ -
U David Dalah Assistance Resident Representative, UNDP
Mr. M. Pushparajah Agency Project Manager, MY A/99/008

Japanese Side

JICA Advisory Committee
" Ms. Ieko Kakuta JICA
JICA Study Team (
Mr, Yoichi Twai Team Leader
Mr. Dexter Cabahug Mangrove Conservation (1)
Mr. Tomohiro Shibayama Mangrove Conservation (2)
Mr. Shiro Arai ] Social Forestry Extension
Ms. Yoko Kitauchi Participatory Development
JICA
Mr. Kyosuke Kawazumi - JICA
Mr. Eiji Kozuka JICA Myanmar Office
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Appendix 2.2 Minutes of Meeting on Basic Concept of Draft Master Plan

Minutes of Meeting -
‘ on
Basic Concept of Draft Master Plan
for
the Study on
the Integrated Mangrove Management
through Community Participation
in Ayeyawady Delta
Agreed upon between
Forest Department, Ministry of Forestry,
the Government of Myanmar
and

Japan International Cooperation Agency

Yangon, 18™ November 2002

S
U Shwe Kyaw Mr. Yoichi At
Director General, Team Leader
Forest Department, The Study Team
Ministry of Forestry Japan International Cooperation Agency
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On November 18, 2002, the Forest Department of the Union of Myanmar (hereinafter the
Forest Department) and the JICA Study Team on Integrated Mangrove Management through Community
Participation in the Ayeyawady Delta (hereinafter refereed to as the Study Team) held a meeting in order
to exchange a view and opinions on the basic concept of Draft Master Plan for the Integrated Mangrove
Management through Community Participation in the Ayeyawady Delta (herein after referred to as the
Study). The participants of meeting are listed per ANNEX. '
The Meeting was started at 14:00 p.m. with an opening remark by the Director General U Shwe Kyaw, a
chairman of the meeting. Mr. Iwai, the Team Leader of the Study Team made a presentation on the
basic concept of draft Master Plan for the Study, followed by a discussion with respect to the contents

presented.

_ The Forest Department appreciated the output of the basic concept of the draft Master Plan, and
generally agreed its contents. On the meeting, the Forest Department raised the following comments and

suggestions. The Study Team agreed to reflect these points in the Master Plan as much as possible
(1) The Forest Department agreed the target year (2020) of the Master Plan.

(2) The rate of population growtfa is one of the critical points in estimating the demand of forest
produce, so that the appropriate figures should be cbtained by discuing with the staffs in the

Forest Department.
(3) The Study Team should conduct a further elaboration on strategy for the zoning category.

(4) The target of the draft Master Plan should be described in a quantitative manner as much as

possible based on the future demand and supply of resources.

(5) Since the extension of community forestry is important for the achievement of views of
draft Master Plan, the Study Team should consider the promotion measures and incentives

to villagers, in considering the roles and capacity of the Forest Department.

(6) Because the traditional agricultural practices could be difficult to alter, the Study Team

should clarify how to shift into contemporary practice on agro-forestry.

(7) The component of social infrastructure should be included in the living standard

improvement plan based on the necessity, urgency and sustainability,

(8) Since the fishery activity is one of the causes of encroachment, the Study Team should

consider the collaboration with the Forest Department and the Fishery Department of the

Final Report — Volume 11
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Ministry of Livestock and Fishery.

(9) The Study Team should clarify concrete figures related to buffer zone management, social

fence, and sustainable agriculture.

(10) The Study Team should clarify the‘change of land use in the Study area in the beginning
and end of the Master Plan.

f

In closing remarks, the Director General of the Forest Department expressed his expectation on

the actual implementation on Pilot Project in coming phase of the Study.

Final Report — Volume 11
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ANNEX
List of Participant;
Myanmar Side
Ministry of Forestry (MOF)
U Shwe Kyaw Director General, Forest Department (FD)
U Tin Aye Deputy Director Planning and Statistics Division, FD
U Aye Lwin Assistant Director, Planning and Statistics Division, FD
U Tin Htun Assistant Director, Wildlife and Nature Conservation Division, FD
U Tin Cho National Project Director, Mangrove Project, FD
U Aung Myo San Range Officer, Mangrove Project, FD
U Kan Htun Range Officer, Mangrove Project, FD
Japanese Side
JICA
Mr. Eiji Kozuka JICA Myanmar Office
JICA Study Team
Mr. Yoichi Iwai Team Leader
Mr. Dexter Cabahug Mangrove Conservation (1)
Mr. Shiro Arai Social Forestry Extension
Ms. Yoko Kitauchi Participatory Development
Mr. Kazuyuki Sato Land Cover/GIS
Ms. Hanae Kamiya Trainee
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Appendix 2.3 Minutes of Meeting on the Second Steering Committee (Progress Report)

Minutes of Meeting

on

the Second Steering Committee
for

the Study on
the Integrated Mangrove Management
through Community Participation
k in Ayéyawady Delta
Agreed upon between
Forest Department, Ministry of Forestry,

the Government of Myanmar

and
the Study Team of Japan International Cooperation Agency ‘

Yangon, January,2003.

z
U Shwe Kyaw Mr. Yoichi IWAT
Director General, Team Leader
Forest Department, The Study Team .
Ministry of Forestry Japan International Cooperation Agency
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On December 11, 2002, the Forest Department of the Union of Myanmar (hereinafter the Forest
Department) and the JICA Study Team on Integrated Mangrove Management through Community
Participation in the Ayéyawady Delta (hereinafter refereed to as the Study Team) held the Second
Steering Committee Meeting in order to exchange a view and opinions on the Progress Report for the
Integrated Mangrove Management through Community Participation.in the Ayeyawady Delta (herein
after referred to as the Study). The participants of meeting are listed per ANNEX.

The Meeting was started at 13:00 p.m. with an opening remark by the Director General U Shwe Kyaw, a
chairman of the meeting. Mr. Iwai and the team members made a presentation on the Progress Report,

followed by a discussion with respect to the contents presented.
(1) The following are the points agreed during the discussion of the meeting.-

~ The Myanmar side réceived 30 copies of the Progress Report, and generally agreed its content.
On the meeting, the participants raised the following comments and suggestions. The Study
Team agreed to reflect the comments raised during the discussion to the Interim Report as much

as possible.
(2) Following questions and comments were raised during the discussion.
(a) The Forest -Department stated an opinion that the expression “lack of riverbank
reforestation/stabilization” used during a presentation should be changed to “insufficient of
reforestation/stabilization”, since the said activity is carried out in the study area.. The Study

Team agreed to change the said expression.

(b

=

The Forest Department stated an idea that priority should be placed on the recovery of
production function,. in considering a timeframe within 2020 and the existing situation of
degraded mangrove.” After the charcoal production could be an-option for the sustainable
livelihood activity. The Study Team agreed to consider the point, when preparihg the Interim
Report.

(¢) The Forest Department raised a question concerning the expression of “weak linkage between
FD and CF activities”. The Study Team responded that it means that little activity has been

carried out on the community extension activities at the level of front-line staff.
(d) The Forest Department stated that the expression “Lack of Incentive” for community forestry
should be changed to “Insufficient Incentive”, because there are some incentives. The Study

Team agreed to change the said expression.

(¢) The Forest Department raised a question en the definition of poverty. The Study Team responded

-~ Cet 1 2 - /i é
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ANNEX
List of Participants
Myanmar Side
Ministry of Forestry (MOF) .
U Shwe Kyaw Director General, Forest Department (FD), MOF
U Kyi Maung Director, Planning and Statistics Division, FD, MOF
U Hla Htwe Director, Planning and Statistics Department, MOF
U Tin Cho National Project Director, Mangrove Project, FD, MOF
Ministry of Livestock and Fisheries (MOLF) .
U Hia Win . Deputy Director General, Department of Fishery, MOLF
U Khin Ko Lay Director, Department of Fishery, MOLF :
U Aung Htay Oo Fishery Officer (Research), Department of Fishery, MOLF

Ministry of Agriculture and Irrigation (MOALI)
Dr. Mya Thwin General Manager, Myanma Agricultural Service, MOAI

Japanese Side
JICA

Mr. Eiji Kozuka . Deputy Resident Representative, JICA Myanmar Office
Mr. Makoto Tajima Project Formulation Adviser, JICA Myanmar Office

] ICA Study Team

Mr. Yoichi Iwai Team Leader

Mr. Shiro Arai Social Forestry Extension

Mr. Kazuyuki Sato Land Cover/GIS

Mr. Tomohiro Shibayama Mangrove Conservation (2) / Coordinator
Ms. Hanae Kamiya Trainee
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Appendix 2.4 Minutes of Meeting on the Interim Report

Minutes of Meeting
) . on ‘
the Interim Report
for
the Study on
the Integrated Mangrove Management
through Community Participation
in Ayeyawady Delta
Agreed upon’ between
Forest Depaf’tment, Ministry of Forestry, ‘
the Government of Myanmar
and :
Japan International Cooperation Agency

Yangon, 10™ February, 2003

-
U Kyi Maung, - : . Mr. Yoichi IWAT ™
Director, Team Leader
Planning and Statistics Division : The Study Team . '
Forest Department, Ministry of Forestry Japan International Cooperation Agency
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On February 10, 2003, the Forest Department of the Union of Myanmar (hereinafter the Forest
Department) and the JICA Study Team on Integrated Mangrove Management through Community
Participation in the Ayeyarwady Delta ( hereinafier referred to as the Study Team ) held the Third Steering
Comnmittee Meeting in order to exchange a view and opinions on the Interim Repb'rt_ and the draft Pilot
Project Implementation Plan for the Integrated Mangrove Management through Community Participation in
the Ayeyarwady Delta ( hereinafter referred to as the studyr ). The participants of méeting are listed per
ANNEX.

The Meeting was started at 10:00 am. and Mr. IWAI and the team member made a presentation on the
Interim Report and the draft Pilot Project Implementation Pla, followed by a discussion with respect to the

contents presented.

1. Following questions and comments related to the [nterim Report were raised during the discussion.

(a) The Forest Department commented and suggested some of the contents in the Interim Report to be

modified and corrected. The Study Team agreed to revise in the further reports to be formulated.

(b) The Fishery Department commented and suggested some of the contents in the Interim Report to be

modified and corrected. The Study Team agreed to revise in the further reports to be formulated.

(c) The Agriculture Department commented and suggested some of the contents in the Interim Report to

be modified and corrected. The Study Team agreed to revise in the further reports to be formulated.

The Study Team requested to the Myanmar side to submit the comments and suggestions raised in a

written from. The Myanmar side agreed to submit the commerits in a written form.

2. Following questions and comments related to the draft Pilot Project Implementation Pian and draft

manuals were raised during the discussion.

(a) The VAgriculture Department raised a question on the monitoring and evaluation system to be
introduced in the Pilot Project. The Study Team responded that the current monitoring conducted
under the Community Forestry activities is not efficient enough and difficult for feed-backing to the
original activities. The Study Team explained that in the IMMP and the Pilot Project, the Study
Team is planning to conduct several monitoring, methods during the different stages of the Pilot
Project for integration of monitoring results, and considering that management and planning map to
be used for monitoring purposes. The Study Team also mentioned that a social conditionusurvey to be
conducted in the Pilot Project area during the third work in Myaninar is more likely to provide

indicators for monitoring and evaluation of the Pilot Project components.

. L - é(‘
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(b) The Agriculture Department siiggested that the both manuals should be translated into Burmese for
the better understanding of the front line Forest Department staff and villagers. The Study Team
agreed the necessity of translation of both manuals and responded that the Study Team will propose
the translation of manual for the Forest Department to JICA. Also the Agriculture Department
commented that the manual for the community should incorporate more illustrations for easy
understanding by villagers. The Study Team recognized the necessity of more illustrations in the

manual for the community and agreed to incorporate more illustrations as much as possible.
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ANNEX

Myanmar Side ‘
Ministry of Forestry (MOF)
U Kyi Maung
U Kyaw Win
U Tin Cho

U Aung Htay Oo

U Maung Maung

Japanese Side

JICA
Dr, Shozo Nakamura
Mr. Hiroaki Asaoka
U Kyaw Lwin Oo

- JICA Study Team
Mr. Yoichi Iwai
Mr. Shiro Arai
Ms. Yoko Kitauchi
Mr. Tomohiro Shibayama

Ministry of Livestock and Fisheries (MOLF)

Ministry of Agriculture and irrigation (MOAI)

List of Participants

Director, Planning and Statistics Division, Forest Department
Deputy Director, Planning and Statistics Department
Deputy Director, Planning and Statistics Division, Forest Department

Fishery Officer (Research), Department of Fishery

Deputy General Manager, Myanma Agricultural Service

Advisory Committee, JICA Headquarters
JICA Headquarters
Program Assistant, JJICA Myanmar Office

Team Leader

Social Forestry Extension

Participatory Development

Mangrove Conservation (2)/ Coerdinator
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Appendix 2.5 Minutes of Meeting on the Field Report (1)

Minutes of Meeting
on
the Field Report of the Pilot Project
and
the Planning and the Continuation of the Pilot Project
for
the Study on
the Integrated Mangrove Management
through Community Participation
in Ayeyawady Delta
Agreed upon between
Forest Department, Ministry of Forestry,
the Government of Myanmar
and

Japan International Cooperation Agency

Yangon, 23 February, 2004

U Soe WikHlghg M. Yoic‘hnW/AI/
Director General, Team Leader
Forest Department, Ministry of Forestry The Study Team
Japan International Cooperation Agency
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On February 23, 2003, the Forest Department of the Union of Myanmar (hereinafter referred to as
the Forest Department) and the JICA Study Team on Integrated Mangrove Management through Community
Participation in the Ayeyarwady Delta ( hereinafter referred to as the Study Team ) held the Meeting on the
Field Report of the Pilot Project and Planning and Continuation of the Pilot Project in order to exchange
views and opinions on the result and continuation of the Pilot Project for the Integrated Mangrove
Management through Community Participation in the Ayeyarwady Delta ( hereinafier referred to as the
study ). The participants of the meeting are listed per ANNEX 1, and the agenda of the meeting is attached
per ANNEX 2.

The Meeting started at 10:45 a.m. and with the opening speech by U Soe Win Hlaing, the chairman
of the meeting and Director General of the Forest Department. Thereafter Mr. IWAJ, the team leader of the
Study Team, made a presentation on the Field Report and the continuation of the Pilot Project, followed by a
discussion with respect to the contents presented.

1. The following questions and comments related to the Pilot Project were raised during the discussion.

(a) The Director General of the Forest Department commented that COMFORT project and the
Mangrove Study were under the same JICA activities using the same CFI and should have close
collaborations and information sharing between the two projects. The COMFORT Team Leader
commented that there are differences in terms of natural conditions and socio-economic conditions
between the delta and the dry zone for extension and implementation of Community Forestry and
that in comparison with the delta, farming issues involved more conflicts when establishing
Community Forestry, The JICA Study Team replied that further collaboration was necessary
between two the JICA projects and also mentioned about differences of applying CFI within the
forest land as in the case of the delta and unclassified forest area as in the case of the dry zone.

(b} The Agriculture Department raised questions and comments on
1. Comments on FREDA’s subcontracted work seemed to be too strong in the Field Repott.

2. Diversification of mangrove species and potential for seed bank, multiplication by tissue
culture, etc was suggested.

3. Field School Approach like in FAO for capacity building was effective.

4. Rural finance/ Microfinance should be considered to solve the livelihood problems of the
poor villagers.

5. Internet for capacity building would be effective in sharing information.
6. Fruit and other crop cultivation in the paddy field was suggested for better production.
7. Improvement of Communication Setup (Internet, IP Star etc.) would be necessary.

The Study Team replied that the Study Team respected FREDAs expertise, but in relation to the Pilot
Project its capacify and performance was not appropriate and the Study Team had to evaluate FREDA as
indicated in the Field Report based on the facts and findings.

The Study Team basically agreed about the importance of other points suggested.

Concerning the rural finance, the Study Team agreed with the necessity of livelihood support for the local
people. Also the Study Team explained that the Study was targeted for the people who can afford
working for CF and the poorest people could not always be covered.

Concerning the internet setup and communication setup, the Study Team replied that the Study Area was
in remote areas in terms of transportation and communication, therefore suggestions made were not
always applicable under the current condition. Also the Study Team suggested that it was possible for the
Study Team to discuss with JICA Headquarters for procurement of the IP Star, but the Forest Department
should have concrete operation and maintenance plan including budget plan for the IP Star.

Concerning about the cultivation of fruit and other crop cultivation in the paddy field, the Study Team
replied that was physically difficult in the Study area for such option solely due to lack of freshwater.
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(c) The JICA Myanmar Office commented on the following four points for the sustainability of the
Community Forestry activity and the Pilot Project:

1. Legal rights and legal protection for user groups

2. Logistic issues such as support to Forest Department staff for the operation cost of
community forestry activities

Necessity of official proposal from the Forest Department for the continuation of the Pilot
Project

LSN)

4. Cooperation among the Forest Department, the Agriculture Department, the Fishery
Department and other concerned organizations

The Director General of the Forest Department replied that the CFI, a Legal From work for
Community Forestry, even though not a Law, posed strong binding power. Concerning the operation
cost, particularly the field allowance for Forest Department staff, Director General accepted and
replied that it would be reconsidered in the future. The Director General also agreed to make, through
Ministry of Forestry, official proposal for the continuation of the Pilot Project after detailed
discussion with related Forest Department officials. Director General appreciated the future
cooperation and coordination with Fishery and Agriculture Departments.

It

s

The Fishery Department commented that there were possibilities and capabilities for the Fishery
Department to cooperate with the JICA Study and the Forest Department in such fields as
aquaculture, aqua-agroforestry, crab fattening. The Forest Department appreciated the offer and
possible collaboration with the Fishery Department.

(e) The Forest Department suggested for the revision of the some of the expressions in the Field Report.
1. Changing abbreviation for user group from “UG” to “USG”
2. Word “Hunger” should not be used since there is no hunger problem in Myanmar

3. Not only established acreage but also the resuit of survival rate for the plantation and NFIO
shall be included in the report

4. Pre-discussion with the Forest Department before the preparation of reports for appropriate
terms and expressions.

The Study Team understood the points raised and considered to follow the suggestion raised by the
Forest Department. Also the Study Team explained that the seedling survival rate was already
indicated in Chapter 6 and the attachment of the Field Report.

(f) The Forest Department commented on the following four points in relation to the Pilot Project and
comments from the other participants of the meeting

1. Communication: Radio telephone system is available between Yangon and Laputta
Township FD office, thus the system can be effectively used for the Pilot Project.

2. FREDA: FREDA and the Forest Department had discussions related to the Pilot Project.
FREDA agreed to improve its operation, and the Forest Department encouraged FREDA for
achieving the Pilot Project goals and objectives

3. Fishery resources: For introduction of the Aqua-agroforestry in the Pilot Project, the JICA
Study Team and Forest Department should invite and cooperate with Fishery Department.

4. Agriculture: Seed multiplication program is important. Also, seed production area for
mangrove species is needed to be considered.

The Study Team appreciated the comments.

S—

The Director General of the Forest Department commented that the study team, as in the Field
Report, put the blame on FREDA without its presence in the meeting and that is lacked mutual
understanding and trust for constructive outcome.
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The Study Team replied that from the beginning of the Pilot Project, Study Team had no intention to
blame or criticize FREDA. The Study Team recognized that the relationship with FREDA was
totally different from that between for the Forest Department and the Study Team. And the Study
Team explained that the expressions the Study Team used for FREDA in the report and the
presentation might be regarded strong from the Myanmar side, but the Study Team evaluated
FREDA'’s performance as a subcontractor solely based on facts and findings of the outcomes of the
Pilot Project. It was necessary to evaluate the achievement based on the JICA standard or
International standard because the Study Team should be responsible and accountable for the result
of subcontractor as well. About mutual understanding issue, the Study Team explained that from the
beginning, the Study Team was asking FREDA to indicate the problems and difficulties of FREDA
related to the Pilot Project implementation before doing anything, in order to share problems and
have same understanding. However FREDA was not able to take such actions and not only the Forest
Department but also the Study Team, even though being the client of FREDA, was not able to
confirm what FREDA was doing up until the very end of the Pilot Project. The Study Team
summarized that not only FREDA but also the Forest Department and the Study Team learnt lessons
from this Pilot Project and such lessons shall be fed back for the continuation of related activities in
the following year.

The Forest Department understood the explanation related to FREDA issues.

Participants from Myanmar side requested for the continuation of the Pilot Project based on the
successes, problems, and lessons learnt from this year. The Study Team replied that the Study Team
understood the Myanmar side’s request and would propose the continuation of the Pilot Project to
JICA Headquarters.

(h

=
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ANNEX 1

Myanmar Side
Ministry of Forestry (MOF)

U Soe Win Hilang
Col. Aye Myint Maung
U Saw Eh Dah

U Tin Latt

U Lettyar Aung

U Myint Sein

U Sann Lwin

U Win Hlaing

U Kyaw Win

U Myint Swe

U Aye Cho

U Bo Ni

U Myint Thein

U Toe Toe Aung

List of Participants

Director General, Forest Department (FD)

Deputy Director General, FD

Director, Training and Research Development Division, FD
Director, Natural Forest and Plantation Division, FD
Director, Forest Extension Division, FD

Director, Administration Division, FD

Director, Planning and Statistics Division, FD

Deputy Principal, CFDTC, FD

Deputy Director, Planning and Statistics Department
Deputy Director, Planning and Statistics Division, FD
Assistant Director, Watershed Division, FD

Assistant Director, Planning and Statistics Division, FD
Staff Officer, Planning and Statistics Division, FD
Range Officer, Planning and Statistics Division, FDr

Ministry of Livestock and Fisheries (MOLF)

U Myint Pe

Assistant Director, Department of Fishery

Ministry of Agriculture and irrigation (MOAI)

Dr. Mya Thwin

Japanese Side

JICA
U Kyaw Lwin Qo

COMFORT Project
Mr. Keizo Emori
Mr. Nobuyuki Iseri

JICA Study Team
Mr. Yoichi Iwai
Mr. Shiro Arai
Mr. Dexter M. Cabahug
Mr. Tomohiro Shibayama
Mr. Tetsuya Saito

General Manager, Myanma Agricultural Service

Program Assistant, JICA Myanmar Office

Chief Advisor
Coordinator

Team Leader

Social Forestry Extension Expert

Mangrove Conservation Expert

Mangrove Conservation Expert

Participatory Development/ Mangrove Conservation Expert
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ANNEX 2

Program
for
Meeting on the Field Report of the Pilot Project
and
Planning and Continuation of the Pilot Project

Date : 23 February, 2004
Time 1 10:30 am -12:15 am

Participant : -Director General of Forest Department, MOF
-Myanmar Agriculture Service, MOAT
-Department of Fishery, MOLF
-Planning and Statistics Department, MOF
-Natural Forest and Plantation Division, Forest Department
-Forest Extension Division, Forest Department
-Administration Division, Forest Department
-Planning and Statistics Division, Forest Department
-Training and Research Development Division, Forest Department
-CFDTC, Forest Department
-JICA Myanmar
-COMFORT, and
-JICA Study Team

Venue : Meeting Room #1, Forest Department

Agenda
1. Opening and Introduction of Participants (PSD: Forest Department) 10:45-10:50
2. Opening Speech (DG: Forest Department) 10:50-11:05
3. Presentation by the JICA Study Team 11:05-11:45
1) The Field Report
2) Planning and Continuation of the Pilot Project

4. Discussion (Chaired by DG, FD) 11:45-12:50

5. Closing Remarks (DG: Forest Department) 12:50-13:00
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Appendix 2.6 Minutes of Meeting on the Field Report (2)

Minutes of Meeting
_ on _
the Field Report (2) of the Pilot Project 2004
for
the Study on
the Integrated Mangrove Management
through Community Participation
in Ayeyawady Delta ‘
Agreed upon between
Forest Deﬁartment, Ministry of Forestry,
the Government of the Union of Myanmar
‘ and
Japan International Cooperation Agency

Yangon, 11 November, 2004

4 M. Yoichi TWAI /
Director General, ' " Team Leader

Forest Department, Ministry of Forestry The Study Team - .
Japan Intemational Cooperation Agency
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On November 11, 2004, the Forest Departiment of the Union of Myanmar (hereinafter referred to as
the Forest Department) and the JICA study team on Integrated Mangrove Management through Community
Participation in the Ayeyarwady Delta ( hereinafier referred to as the study team ) held the Meeting on the
Field Report (2) of the Pilot Project 2004 in order to exchange views and opinions on the result of the pilot
project 2004, The participants of the meeting are listed per ANNEX 1.

The meeting started at 9:40 a.m. and with the opening speech by U Soe Win Hlaing, the chairman of
the meeting and Director General of the Forest Department. Thereafter, Mr. IWAI, the team leader of the
study team, made an explanation for the agenda. Mr. Arai, the team member of the study team, presented the
contents on the Field Report (2), followed by a discussion with respect to the contents presented.

1. The following information, questions and comments related to the study were raised during the
discussion.

(@) The Director of the Planning and Statistic division, the Forest Department informed that the
application form for the technical cooperation for the implementation of the Integrated Mangrove
Management Plan (IMMP) was submitted to the Ministry of Forestry. It will be submitted to the
embassy of Japan in the end of November 2004.

(b) The Director General, the Forest Department commented that

1. The aqua-agroforestry can be permitted only as the demonsiration and trial this year. In Thar
Yar Kone Nursery, Thar Yar Kone and Nyaung Ta Pin, one site each-can be permitted. After
the result of the trial is confirmed, the Forest Department will discuss with the Ministry of
Forestry for further extension to the other area under CFI,

2. Conceming the implementing organization for the IMMP, the Director General has already
constituted the organization structure in the presentation which was proposed for the
implementation of the IMMP. The Forest Department made an effort for the organization for
the community forestry by assigning U Win Maung as Assistant Director of Myaung Mya
district.

3. For the commitment by the Forest Department to IMMP in the Sense of the implementing
organization and the budget allocation, the Forest Department will discuss with the Ministry
of Forestry and the Planning and Statistic Department and will try reaching the decision by
December 2004. The IMMP is different from the other master plans because it involves
community, and the Forest Department does not have enough experience for its
implementation. Based on the decision, U San Lwin (Director, Planning and Statistic
Division, the Forest Department) will discuss with the JICA Myanmar office and U Win
Maung (Assistant Director, Myaung Mya district Forest Department) will discuss with the
study team in order to build a practical and feasible implementation structure of IMMP.

(¢) The Director, the Planning and Statistic Division, the Forest Department commented that

1. Ewven if community forestry duties are added to the normal operation of the Forest
Department in Myaung Mya district, it should not be very heavy burden because the tax
collection will be only added as the normal duties.

2. The Forest Department will-go through and consider about the proposed work items by the
study team, and will establish the feasible structure for the implementation of IMMP.

3." Now this is the stage to consider the project, not the study. Hence, the Forest Department
can be involved much more than before to consider about the practlcal and fruitful project
together with the study team.
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The study team appreciated that the further discussion will be held with the Forest Department based on
the comments by the Forest Department mentioned above. The study team explained that the technical
transfer seminar held in January 20035 could be the first general meeting for the community forestry.

The study team also mentioned that the operation and management of the sustainable community forestry
is a very challenging work, hence the certain amount of personnel assignment and budget allocation is
necessary.

(dy The NICA Myanmar Office commented the following points in order to realize the project in
accordance with IMMP. )

1. Who the Forest Department will assign to implement the IMMP and how much cost the
Forest Department is ready to bear for the implementation of the IMMP.

2. What the strategy of the Forest Department to impleinent the IMMP, including asking for
the international cooperation if necessary.

3. Who, when and how long the Forest Department will assign in order to matetialize the draft
working plan for IMMP.

The Director General of the Forest Department replied that the Forest Department promises to assign
the necessary personnel and to allocate required budget'in order to answer the points raised above,
and the Forest Department staff will work together with the JICA Myanmar office and the study team
in order to realize the actual implementation of IMMP based on the proposed working plan by the

study team. ) , :
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ANNEX 1

Myanmar Side

Ministry of Forestry (MOF)

U Soe Win Hlaing -
Col. Aye Myint Maung
U San Lwin

U Win Maung

UBoNi

U Win Naing

U Toé Toe Aung

Japanese Side

JICA
Mr. Takahiro Sasaki
Mr. Hajime Matsuoka
U Kyaw Lwimn Oo

JICA Study Team
Mr. Yoichi Iwai
Mr. Shiro Arai
Ms. Yoko Kitauchi
Ms. Aki Baba
Mr. Tetsuya Saito
Daw Thein Myint Aung

List of Participénts

Director General, Forest Department (FD)

Deputy Director General, FD

Director, Planning and Statistics Division, FD
Assistant Director, Myaung Mya district FD office, FD
Assistant Director, Planning and Statistics Division, FD
Range Officer, Laputta township FD office, FD

Range Officer, Planning and Statistics Division, FD

JICA Myanmar Office
JICA Myanmar Office
JICA Myanmar Office

Team Leader }

Social Forestry Extension Expert

Participatory Development

Capacity Development of the Forest Department / GIS 2
Capacity Development of Community / Coordinator 2
Participatory Development
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Appendix 2.7 Minutes of Meeting on the Draft Final Report

Minutes of Meeting

on

the Draft Final Report
for

the Study on the Integrated Mangrove Management
through Community Participation in Ayeyawady Delta
Agreed upon between
Forest Department, Ministry of Forestry,
the Government of Myanmar

and

Japan International Cooperation Agency

Yangon, 28 January, 2005

U Soe \K%ﬁ)aing Mr. Yoichi }WAL
Director General, Team Leader
Forest Department, Ministry of Forestry The Study Team

Japan International Cooperation Agency

%

Witness

Mr. Takahiro Sasaki

Resident Representative
SICA Myanmar
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On January 19 and 28, 2005, the Forest Department of the Union of Myanmar (hereinafter
referved to as the Forest Department) and the JICA study team held the meetings on the draft Final Report
of the Integrated Mangrove Management through Community Participation in the Ayeyawady Delta
{hereinafter referred to as the swdy) for discussion of the contents of the draft Final Report. The JACA
monitoring mission and the JICA Myanmar Office participated in the first meeting as witnesses, and the
JICA Myznmar Office also joined the second meeting as the witness. The participants of the two meetings
are listed per ANNEX } and the agendas of the two meeting are attached per ANNEX 2,

The first meeting on January 19, started with the opening speech by U Soe Win Hlaing, the
chairman of the meeting and Director General of the Forest Department (FD), Thereafter the JICA study
team made a presentation on the draft Final Report, followed by a discussion based on the contents
presented.

The following questions and corarents related to the dreft Final Report were raised during the discussion.

1. The Director General of FD, U Soe Win Hlaing, commented that the potential of ¥D should be
evaluated in total including management eapability of the agencies concerned such as local authorities,
NGOs (FREDA), and donars. The Director General also addressed that D has full responsibility of
mangrove resource management and has a duty to report necessary information refated to the future
mangrove resource management for appropriate and urgent decision making by the Ministry of
Foresiry.

2. U Soe Wit Hlaing commented that FD learned about the necessity of stariing management and
support of CF activity implemented by CF user group and the capacity of FD for implementation of
fhe community forestry (CF) activity, through implementation of the pilot projects under the study,
The Director General also confirmed a necessity of an implementation of institutional development of
ED for managetnent and support of CF activities, development of model CF user groops and
integration of the mangrove foresiry technology that are planned on the IMMP, The Director General
continued to comment that FD will formulate @ new organization usder FD for implementation of the
IMMP phase H such as a mangrove division in accordance with an achievement of the CF Task Force
that is currently underiaking for formulation for the IMMP phase ¥ by FD. The Director General
followed that FI} impiements planned works oz the IMMP, so that FD would like fo request JICA, to
sapport for implementation of the IMMP.

3. The Deputy General Manager of Myanma Agriculture Service (MAS), U San Nyunt, questioned to the
TICA stady team (hat what kind of cTop species are to be introduced for agro-forestry in the delta area.
The ECA study team replied that FD should select the species consnlting with MAS based 'on the trial
results obisined from the pilot project. The Deputy General Manager commented that MAS has pot
been congylted by FD concerning to agro-forestry issues so far, The Director General replied that ¥

% B
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will consult to MAS not only species but also market based on the basic concept and stwatepy
presenied by the JICA stady team.

4. The Manager of Myanma Agriculture Service (MAS), U Aung Shwe, commented that MAS has long
time and suceessful experience of comymunity pesticipatory type project and questioned that factors o
secure a sustainability of CF activity and charged organization for supporting FD for extension of
comumurity forestry agroforestry activity in the delta arca. The JICA smdy team replied that the
sustainability of comumunity forestry could be ensured through production und the factors questioned
would be presented and discussed on the Technology Transfer seminar to be held on January 21, and
also replied fhat through supports of MAS effices af district and township to FD for the agroforestry,
that are p lanned in the IMMP, enable e xtension o f ¢ omimunity forestry a groforestry activity in the
delte.

The Manager aiso commented that a trainers-training of exsension workers, a regular monitoring and
foliow-up, and = transfer of technica! skills should be carried out by the JICA stdy team for sctual
extension of the community forestry, The JICA study team answered thal we recognized the
impertance. of the items mentioned and these activities should be conducted by FD.

5. The Assistant Director of FD Myaung Mya district, U Win Maung, mentioned that 2 basic concept of
community forestry is the participation of villagers, but most villagers do not know compmmnity
forestry though they carry out plantation of trees only motivated by their daily needs. Then, the
Assistant Director commented that the feld staff members of FD have to jmow the community
forestry and the Community Forestry Instruction at first, and they should recognize the extension of
community forestry as a duty of them. The assistant director also mentioned that be is convinced that
the field staff members of FD can develop their capacity through fmplementation of the IMMP
described i the draft Final Report.

6. The member of the JICA monitoting mission, Mr. Hiroshi Hidaka, commented that the planned IMMP
could be too much ambitious in scale and in cost considering the current capacity of FID, so the JICA
Headquarters requested for preparation of much more realistic options of IMMP reflecting an actual
implementation capacity of FD to the JICA study team. The Director General mentioned that the
implementation of IMMP requires a higher level integration of the concerned agencies and the local
authorities, so FD requests for further support to JICA. The JICA study team replied that FD does not
have enough leading time to tackie mangrove forest protection and the JICA study team will consider
an option commented by the JICA monitoring mission considering the current decreasing ratz of
mangrove resources and avoiding exceeding scale down of IMMP,

7. The leader of the JICA mondtoring mission, Ms. leko Kalouta, additionally commented that a realistic
option: plan: should be prepared and be attached to the request letter to the Government of Japan
because the current IMMP is considered an ideal one. The output of the pilot project conducted in the
study was achieved using external input of the JICA. study team and the iocal consultants. Therefore,
JCA watits to confimm FD’s implementation capecity of IMMP and to prepare the practically realistic
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IMMP. The Director General replicd that the request letier for the first phase of IMMP was alreagy
submitied 1o the Ministry of Forestry, The Director Generaf aiso menfioned that the output of the pilo
project is considered the most successful case and FID would open the current capacity to JICA in
order to aveid an over-commitment.

8. The jeader of the JICA menitoring mission, Ms, leko Kakuts, also commented that the ownership of
¥D} is essential for implementation of IMMP because JICA is only a supporter, and a regular
monitoring refated to the progress of IMMP {s indispensable for achievement of the final goal of
mangrove resource protection, The Director General replied that the protection and management of
mangrove resources is one of the most important issues for FI, end FD committed the implementation
of IMMP.

9. The chief counterpart of the JICA study team and the Deputy Director of Planping and Staiistic
Division of FD, U Myint Swe, mentioned that an esteblishment of & new division under the
management of FO to deal with community forestry in Myanmar s necessary though the JICA study
team suggested new department focusing on mangrove forest managerment,

10, To be continued based on the discussion result of the second meeting held later.

On Janvary 28, 2005, the Forest Department and the JICA study team held the meeting on the
_ optional plan of the [MMP phase 1 on the draft Final Report of the study,

The second meeting started with the opening speech by Colonel Aye Myint Mg, the chairman of
the meeting and the Deputy Director General of FD. Thereafter the JICA study team made a presentation
on the optional plan of the IMMP phase I and followed by a discussion based on the contents presented. In
response to the question of the JICA study team, U San Lwin, the Dircctor of the Planning and Statistics
Division, FI3, confirmed following subjects regarding the preparatory wark for implementation of the
option plan of the IMMP phase 1.

{1, The Director agreed sbout a target area of the action research plantation of the eption plan of the
TMMP phase | as 1,475 ha, where is focused on the high priority area of the mangrove vegetation at
buffer strips, river banks, and coastal lines of the originally selected forest compartment of the IMMP
phase §.

12, The Director confimed initiation of budget allocation for implementation of the operational plan of
the TMMP phase | by FD. The Director explained the procedure for the budget allocation for
implementation of the optional plan that proposal has to be submitted to and taken confirmation by the
Ministry of Forestry. Therefore, FD will submit the targets and budget prepared by FD and the JICA
Study Team. The director continued that after the confimuation of the Ministry, the budget will be

w7
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allocated to the CF Task Force during the fiscal year 2005 to 2009. The targets and budget confirmed
between FD and the JICA study fean is attached at the ANNEX 3. As a comment of the Director
General, the Director commented that FD» will instantaneously request support to external assistance
for the implementation of the IMMP phase [ option plan after completion of the JICA Study.

13, The Director confirmed about zn formulation of the CF Task Force that will engage in the
implementation of the optional plan of the IMMP phase [ and also commented that the formulation is
already started amd U Wing Maung, assistant director, the Myaung Mya District FD staried
preparatory works of the IMMP after positioned at Myaung Mya CF Task Force in November 2004
The organization chart of the CF Task Foree including 12 officers and 16 field staffs is attached at the
ANNEX 4,

Alsc, the JICA study ream recommended FD for commencement of the IMMP by its own efforts
though the IMMP is plantied to be implemented in accordance with coliaboration between FD and external
assistance. The study team explained that FD will be able to propel the preparatory activities of the TMMP
such as setting the project implementation arganization (CF task force) inchuding its staffing, preparation
of annual action plan, and public awareness for development of model CF vser groups. U San Liwin, the
director of the Planning and Statistic Division, stated in respanse to the recommendation that the CF task
foree is already commenced formulation of its organization and its sweffing in accordance with discussions
with the Ministry of Forestry. Also the director commented that U Win Maung, the assistant director
assigned to Myaung Mya District FI3 office started the implementation of the IMMP by an instruction of
FD.

The JICA study teams explained about schedule for preparation and submission of the final report,
the mangrove managerent and pianning map and the mangrove rehabilitation manuals, and requested FD
to integraies and send comment of the mesting members on the draft final report in writing before 18
February. The Director of the Planning and Statistics Pivision of FD, U Sar Lwin, commented that the
Division will submit the comment within the date to the study team through the JICA Myanmar Office.
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ANNEX 1: Lists of Participants

U See Win Hlaing
Colonel Aye Myint Mg
U Saw Eh Dah

U Myint Sein

U Myint Swe .

U Mg Mg Kyaw
UBoNi

U Win Mg

1) Win Naing

U Kyaw Win

Myanma Agriculture Services
U San Nyuni
B Aumg Shwe

JICA Mouitoring Team
Ms. Ieko Kokuta
Mr. Hiroshi Hidaka

" JICA Myanmar Office
Mr, Hajime Matsuoka
Ms. Kana Takamatsu
T Kyaw Lwin Qo

JICA Study Team
Mr. Yoichi Iwai
Mr. Shiro Arai

Ms. Ali Raba

U San Hia Win

1.} First Meeting, 19, January, 2005

Forest Department, Ministry of Forestry

Flanning & Statistics Department, Ministry of Forestry

Director generz!

Deputy Director General .

Director, Training & Research Division

Ditector, Administration division

Deputy director, Planning snd Statistics Division
Assistant director, Natural Forests & Plantations Division
Asgistant director, Plarmming and Statistics Division
Assistant director, Myamg Mya District Office

Range officer, Laputta Township Office

Depaty director

Deputy General Manager
Manager

Tenm leader
Team member

Staff
Project Formalation Adviser
Programme Officer

Team Leader

Communify Forestry Extension
Capacity Development / GIS 2
National Staff
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ANNEX 1: List of Participant
1.2 Second Meeting, 28 January 2005
Forest Department, Ministry of Forestry
Colonel Aye Myint Maung Deputy Director General
U Som Lwin Director, Planning and Statistics Division
© UMyint Swe Deputy director, Planning and Statistics Division
U BoNi Assistant director, Planning and Statistics Division
JICA Myanmear Office
Mr. Hajime Matsuoka Staff
U Kyaw Lwin Do Programme Officer
JICA Btudy Tearn
Mr. Yoichi Iwai Team Leader
Mr. Shiro Aral Commmunity Forestry Extension
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ANNEX 2: Agendsn

7.1 First Meeting, 19, January, 2005

The Study on Integrated Mangrove Management throngh Community Participation
Steering Committee Meeting between the Forest Depariment and JICA Study Team

Agenda
HCA Study Tearn
January 19, 2005

Objective:
Discussion on management of Reserved Forest and impiementation procedure based on Integrated
Mangrove Management Plan (IMMP), Draft Final Report.

Venue: Meeting halt 1, Office of Director General, Forest Department
Date:  January 19, 2008
Time:  10:00-12:00

Schedule:
time Subject

10:00-10:10 Opening

10:10-11:00 Explanetion of Draft Final Report of the study presentation by FD/JICA
Study Team

11:00-11:50 Discussion on the Draft Finai Report
~ Management of Reserved Forest
~ Implementation procedure

11:50-12:00 Scheduling and Closing
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ANNEX 2: Agenda

2,2 Second Meeting, 28 January 2005

The Study on integrated Mangrbve Management through Community Parficipation
Steering Committee Meeting between the Forest Department and JICA Study Team

Agrenda {Draft)
JICA Study Tearn
28 January 2005

Objective:
Discussion on implementation of the optional plan of the IMMP phase | based on the Integrated Mangrove
Management Pian, Draft Final Repot.

Venue: Conference Rootn, Director General Office, Forest Depariment
Date: 28 January 2005
Time: 10:00 - 11:45

Schedule:
Time Subjeet
10:60-10:10 Opening
10:10-10:30 | Explanation about the optional pian of the IMMP Phase 1
1 10:36-11:30 Discussion and confinmation of the contents of the optional plan of the
IMMP phase [, the Draft Final Report
- Organization and Staffing of the CF Task Force, Forest Department
- Budgeting of the CF Tasi Force for implementation of the optional
plan of the IMMP phase !
11:30-12:00 Scheduling and Closing
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ANNEX 3: Target and Cost of Option Plan of the IMMP Phase {

3.1 Institutional Development of CF Task Force of the Option Plan of the FMMP Phase T

FD will formulate the CF task foree for development of system for CF management and support
by FD itself. The system is composed of following subjects, 13 management system of CF activity, 2)
budgeting system including the budget resource development, 3) rules and regulation of CF1, 4) duty and
responsibility (terms of reference} of the CF task force. The CF task force implies upgrade o CF
Mangrove Division for implementation of the BMMP phase [T in accordance with achievements of the
systern developed during the implementation stage of the option plan of the IMMP phase 1.

3.2 Target Area and Development of Model CF User Group of the Option Plan of the IMMP Phase [

Target area of the option plan of the IMMP phase | set as four reserved. forest of Kyakankwinpaik,
Pyinalan, Kadonkani and Pyindaye which are same as the IMMP phase 1. The CF activities of the mode}
CF user group focuses on 1) CF buffer plantation, ) CF river side plantation, 3) CF paddy woodlot, 4} CF
village, 5) CF plantation/NFIO. Remaining planned CF prototypes o the IMMP such as 1) CF water
reservois, 2) CF agroforestry, 3) CF agua-agroforestty, 4) CF compost woodiot and 3) CF FD camp
plantation those are highly related to production activities will be implemented for demonstration at four
FD CF extension centers and nurseries o each reserved foresl. Minimum input such as seed and riizome
for seed production, stock and scion seedling for seedling production for starting production activity are
planned in the option plan. Following number of the mode] CF user groups will be developed at the four
reserved forest where urgent mangrove rehabilitation is necessary to serve as the core for extension of fhe
CF activities.

Planned Number of Model CF User Groups (Option Plan of the IMMP Phase )

Reserved Forest | year 2 3 4 5 Fotal
Kyakankwinpauk 0 1 1 ) 2 H
Pyinalan [ 2 i Il i 5
K.adonkani 4] i 2 I 1 §
Pyindaye ¢ ] I 2 i 3
Total | 4 5 5 3 5 20

3.3 Action Research Plantation Target Area and Cost of the Option Plan of the INMVIP Phase I

Targel aren of the action research plantation of the option plan are set at river and coast side areas
of the forest compariments of the IMMP phase I at four reserved forests of Kyakankwinpaule, Pyinalan,
Kadonkani and Pyindaye, The area is of the highest priority required for urgent rehebilitation of mangrove
vegetation not only for local supply, but also conservation of environmental conditions and disaster
prevention such as land erosions or tsunami, Target arez of the option plan is 1,495 ha which is equivalent
to 20 % of IMMP phase ] target area.

9 =5 g
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Target Area of Action Research Plantation

Unit: ha
Land Use Type Option IMMP
Reserved Farest (Closed Manrove) Plan Towe | Phassl | Phmsell | Phaseill
Kyakankowinpauk | Core 165 1,376 [0 57 495
BufferMutl'SM/OPER/Other 117 6,703 586 2,340 3,778
Pyinalan Core 307 2,693 1,537 351 765
Buffer/MullSM/OPEN/Other 352 2,048 1,758 1 234k 3,541
K.adoniuni Core 27 6,198 134 5459 1 5,093
BufferMuti/SMIOPEN/Cther 170 | 8,556 g50 1,622 | 6,084
Pyindaye Corg 44 5,705 213 19% 3,289
Buffer/Muti/SM/OPEN/Other 313 21,643 1,564 §,364 14,715
Tatai 1,465 50920 7472 1 13289 T 40,159

3.4 Cost and Its Distribution of the Option Plan of the IMMYP Phase |
Cost and its distributicn of the-option plan of the IMMP phese [ is set as FD and external

assistance contribute 221 and 3,950 miflion kyats respectively,
Cost and Distribution of the Option Plan of the IMMP Phase 1
Unit: 1600 kyats, exchange rate Yen/LjS$: 108.47, KyatAJ8S: 920

liwm Fedget Sharing | Total i z ER 5

]
L0 Preparlory Werk Setting e Broject implesmenietion, Onanization
li&:lug&a?npmlmmmﬂm“ . - -
1.3 Confirmotion of e ol Pians of the FD . - . R .
13 Bragaration sf TP Anmie] Aotion P . . . . .
14 Busyrting, L . - . R -

" 18 Deviophie Modal CF User Grows
21 Pnp-nmysng Dwni.:pl\nl Comfiviontal CF User Crooup Extersal Strppur ok 2 0. 14,768 AP (34 g
22 P ale Cx CF Yont Grokp . . . . . .
23 hnplﬂnnﬁllmSic Devaiopnnt of the Coreffdads) CF Usir Grup!  OF Tk Fome i1548) # 4,392 A3, 430 4%
Setdling ard bounderyt poles foe CF Rives bank plantalin, GF peddy
CF buffer planlation, CF PlutsliantiFIC, and OF villege

7.4 lungeruen) of e ComMads CF User Gronp - - - - . -
23 Extensun of the CorMede! CP Uk Orocp Erferral Suppatt A6 o 1,780 1,585 i} né

30 Capcaky Dewwlogimt 61 F Tor GF Miagement and Suppet i
3.0 institatianal Urvaispmmant of B fox OF i endSupport | ExteralSuppad 159,74 T2 1230 a2l 1248 572

32 Comstrectinn sad Raiebsiation of FD Margave CF Exisasion Cantay
and Hursery
1} Kyahasdwingesk FD CF Edtoneica cnluud Nugwry Exteraal Support 28782 6577 fifik B -
2} Kndonkound F OF Ptaneion, Ceater s itemery Extersa] Suppatt et [ A5 [t
3F Pyinstan 50 OF Extopsion Cokite and Nzt ‘Eoeran Sugpunt 277 6, 13,90 migs] . .
4} Fyrindiym PE) CF Stension Center unl ey Exteeral Suppon LG o ] w24 s
2.3 Demortsurion of CF grodsction activily (CF weter mesnvaiz, CF Edomel Sopport | 122477 148 e e 32418
rgroliresizny, CF sps- sgrofonziry snd OF FD labor camp plniedion)
3.4 OF Manspvsnsst #0d Sgpor . . . -
48 “Eablciones af eivgnled Fowolry Taihmoiogy n ine Syrpwndy | T o
41 Suray, Planaing, Mapping and Mugewe Foresiry WMol Selenul Soppss e 13,390/ of 4350 [ 10256
4.3 Prodaction wa Diereiieation of Plantation Spacies . - . . . .
43 hetion Ressazeh Plantetion (Lot Year ylantation) Exiarral Support 2180 [ 53908 2405 908 52009

44 ction Resmoch Flantation (Taning 1.5 yoars) CF Tark For N6 a 13,889/ 13,48 e
A5 Intepmtinn of Murgrovs Tachnology theovgh Momitpring . . . . R

SH iniegration of the Fryent impact ’
5.1 Asnual Masting of the BF ety Eaterzel Suppors 16 450 2484 2,436 285 5P| 1,243

52 CF foint Traizing of the ¥ Externa] Sugpont p 1630 e X 1,504 18
53 Ansusl beting for th mangrovs nhabilialion Extemal Sqppor| 9% 108 2281 2,087] 16701 1,044
§ 610 Tk Form (runly wd diawence?

6.1 Seary CF Tewh Boues 2,748 2,580 355 2530 9,55 251
6,24 flovearin CF Task Forea 34,333 § ] 0 24N 414
10 CF Tack Porcs {alizemve) Sletral Support 237 5641 she4 T80 %5 5%
8% Opemtien wnd Muintenanze Gost {5 % of 13,32, 44, 61,62 CF Taak Forcs 18,625 1,934] 854 kx| 67% isn
28 Yeclwmal Anssins o) Support | 2804200 240 A N I 1 L
CF Tosk Forres Ton} 8% 11,472 fit B 51598 HIG
Exterual Sqpper Totd P r :.m;saf el maEml psE seesse] essR
Grand Toud i P aamaer w300 IRl se  Tasy 332,429
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Annex 4

FI} Implementation Organization of the IMMYP Option Plan and CF Fask Force

Office of Director General, FI: U Soe Wing iaing

Flasning & Statistics Division
Dircetor x 1: U San Lwin

Treining and

& T
Administration Extension udget.d’t CF Task Force FD Research Maluss) F[)Arest.s
Drivisi Divisi Accounting 5 N Development & Plantations
sen fon Division | GIS Section | CFl Seotion | DoPUYY Directorx 1: . CIOPEt § Division
Assislant Director x 1: U Bo Ni Division
Range Officer » 3: U Toe Toe Aung
¥D Ayeyawady Division _l
Director ! T

FD Myaung Mya (charged to IMMP and FD Routine Work)
Assistant Director x 1 (U Win Mg}

FI) Myaung Mya
Rostine Works

CF Fask Force Myaung Mya

Staff Officer x 1
Range Officer x |
Depuiy Ranger x 1

FD Laputta {charged to IMMP and Fi Rowtine Work)

FD Bogalay {chasged to IMMP 2nd FD Routine Work)

Forester x 2:

Forester x 2

Forester x 2:

Staff Officer x 12 Stafl Gfficer x |
CF Task Force Kyakankwinpauk CF Task Force Pyinalan RF CF Task Foreg Kadonkani RF CF Task Force Pyinduye R
Kyskattewinpauk | Pyinsian BE gangc Officer x l:. Range Officer x ]:.U Sein Moz Range Officer x I:. Range Officer x 1= Kodonkani RF | Pyindaye RF
RF FP Routing eputy Ranger x 2: Deputy Ranger x 2: Deputy Ranger x 2: Deputy Ranger % 2: FII Routins FD Routine
FI} Routine Work, Work Work Work
Forester x 2

Note i: FD currently engages in formulation of the organization and scheduled to complete by the end of February 2005,
Note 2: Thick line describes CF Task Force organization and operation dinc charged fos implemendation of tMMP and the broken line depicts FID routine operetion line.
Nete 3; FD> Myaung Mya, FP Laputta and FD) Bogalay offices tharped te FI) routine work and implementation of the IMMP.
Mote 4: CF Task Fovce FD, Myaung Mys, Laputta and Bogalay charged sole implementation of the [MMP.

<

N
IMMP CF Task Force Organization
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