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Appendix 1.1 Scope of Work of the Study on I ntegrated M angrove M anagement
through Community Participation in the Ayeyawady Delta
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Appendix 1.2 Minutes of M eeting on the Scope of Work

MINUTES OF MEETING

O THE SCOFPE OF WORK FOR
THE STUDY ON INTEGRATED MANGROVE MANAGEMENT
THROUGH ComMMUNITY PARTICIPATION
1K THE AVEYAWADY DXELTA
I THE LINs08 OF MYANMAR

The Preparatory Study Team (hereinafier referred to a5 “the Team™) organized by
Japan International Cooperation Agency {bereinafier referred to as “JICA”) headed by Mr.,
Yukihade KATSUTA wisited the Union of Myanmar from 146 Seplember 1o 28 September 2001
for the purpose of discussing and confirming the Scope of Work for the Study on Integrated
Mangrove Manapement through Community Participation in the Ayeyawndy Delts in the
Undan of Myanmar (hereinafter referred o as “the Stady™).

The Teamn held series of discussions with the afficials from the Forest Department,
Ministry of Forestry and other relevant agencies on the Scope of Work for the Study.  The
hst of participanis who arended those meetings is attached in the Anmex,

As the result of the discussion, the Forest Department, Minisiry of Forestry and the
Team agreed upon the Scope of Wark for the Stady.

The main issucs discussed by both partics in relation 1o the Scope of Work are shown

in the document attached hereto.
Yangon, 27 September 2001
LI Bhwe Kyaw
Director General
Foresi Depanimend Preparatory Study Team
Ministry of Foresiry Japan International Cooperation Agency
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{Amnached Documseni)

I. Importance of Community Participation in Mangrove Management
The imponance of community participation was raised as an 1552 in order 1o have an
effective management of mangrove respurces.  This means that the local communilies
are the major players in managing the mangrove resources and that their pantecipation
from the carly stage of planning process is cnitical in having & successful resources
manapement  In addition, it was alse discussed that it 15 equally important 1o give
anention 1o women and inhabitanis under poveriy.

1, Concepl of Integrated Managenieni
The main concemn of ihe Siudy is 1o develop a managemend plan 5o that the mangrove
resources can be used sustainably,  For this purpose, f 15 essential nod ondy 16 make
efforts from the point of view of the forest sector, but also 1o imegrate the concern of all
relevant sectors, including local community development, agriculiure, fisheries, and
livestock into the plan,

3, Drganixing Locsl Worlshops
Through the course of developing the Integrated Mangrove Management Pian, Local
Workshops, inviting relevant agencies and stakeholders, will be held at each township to
exchange ideas on the Management of Mangrove Resoarces,

4, Selection of the Target Villages for the Pilot Projeet
A pilot project will be implemented a1 one reserved forest targeting several villages
within the selected reserved forest. Al the beginning of Phase 11, one reserved forest,
including target villages will be selected based on the findings of the field works
conducted in Phase |

5 Compilation of G15-based Social and Geographical Database
The Social and Geographical Database which will be compiled under the Study wll build
upon the existing 15 -based socioeconamic database and land use database, that are
developed by the Forest Depaniment.

The GIS will include natural, biophysical and socioeconomic data and will be compiled
ot the village level and compartment level.  The compilation of the Social and
Geographical Database will include the following works:

& Reamsngement of the existing database as and if necessary

b, Modificanon af GIS software 10 secune easy operation of the dambase

€. Incorporation of the Integrated Mangrove Management map onto 1he Social and

= Yh.
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Whale the Forest Depariment will make ihe G5 resources such as softwarne and hardoare
available to the Japancse Siudy Team, ihe Japaneze Siudy Team will procere the
consumables 2 15 own expense

6,  Usage of Acrial Photograph
The Study will explore the possibility of using the agrial photos as o geographical
reference when conducting field surveys and formulating the Inicgrated Mangrove
hinrapemeni Flan.

7. Usage of Exisling Information
The Study will utnhize existing information including socio-economic data already
collecied and a land use map.

& Counterpart Personnel
Forest Depariment will assign counterpart personme] for esch Japanese Expent before the
arrival of the Japanese Study Team.

in the evenl counterpart personne] wall be assagned from other agencies, the Forest
Drepartment will make an official request 16 the respective agencies.

9. Establishment of the Steering Commines
In order to develop an Integrated Mangrove Management Man, it is essential to
incorporale issues related o agriculture, fishenes, and livestock into the Management
Plan. It was therefore agreed that a steering committee, including relevant agencies,
would be estabhished to provide policy advice on the Snedy.  The commariee will be
chaired by the Darector-General of the Forest Department with the commiibee members
from: (i} Forest Department, Ministry of Forestry; {if) Ministry of Agricalure and
Irrigntion; and (iii) Ministry of Livestock and Fisheries.  In addition, UNDP andfor FAQ
will be invited &5 an ohserver when necessary.

The committee will meet whenever new stady reports are prepared by the Japanese Study
Team, andior a5 necessity arises.  The first steering commitiee will be keld ag the arrival
of the Japansse Study Team 1o present the inception report 1o the commities members

10. Equipment for the Study
It was discussed that the following equipment be procured by JICA, fior the conduct of the
Stsdy.  The Team agreed that those equipment would be needed for the Study and would

rmake & request 1o JICA headquarters for consideration:
==f Yk

{1} Phoiocopy Machine

Final Report —Volume 11 Al.2-3
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{2) Fax Machane
{3} Portable Generaton(s)

With regards 1o the fax machine, the Forest Department will apply for the permission 1o
connect # fax line from the Ministry of Communication on behalf of the Japanese Study
Team.

11. Office Space
The Forest Department will provide an office space at the Forest Depariment in Yangon
for the use of the Japanese Study Team.  The office will be equipped with telephone and
basic furmiture,

In addition, Byonemwe Forest Camip, Bogalay Township, will be also made available for
the Japanese Study Team. The Japanese Study Team will decide on where to establish
the bate camp in ihe Siudy Area

11, Training of Counterpart Fersonnel
The Forest Department requested that the Myanmar counterpart persanned be given
training opportunities for effective transfer of relevant technical skills.  Though JICA
Development Study Scheme itself does not provide training opponunities, the Team took
nofe of the importance of training and would consult with relevant sections at JICA
headquaress o explone training possibilities.

13, Dpening of the Final Report to the Public
Both parties agreed that the finsl report of the Study would be open 1o all interested
parties to facilitnie the disseminabion of the Study.

14, Organizing Dissemination Seminar
A the end of Phase [, a dissemination seminar will be jointly organized by the two
parties to present the Integrated Mangrove Management Flan and to disseminate the
findings of the Study.

== Yk
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ANNEX
LIST OF PARTICIPANTS
1. Myammiar Side
(1) Planming and Statistics Department, Ministry of Forestry
U Soe Tint Director General

{2} Forest Department, Mimsiry of Forestry

LI Shwe: Eoyaw Drrector General
LI Eyi Maumg - Director, Plannig and Siatistics Division
LI Saw Eh Dah Director, Training and Research Development Division
LI Tin Cha Hational Praject Darector for UNDPEAOM YASDIE
U Maung Moury Than  Assistant Director, Planning and Siatistics Divisian
L Win kyina bfaung Mya Districi Forest Oificer
U Tin Than Mya Laputta Township Forest Officer
Ul Thaung Mpwe Bogalay Township Forest Oificer
2 Japamese Side

(1) Preparatory Study Team
Mr. Yukihide KATSUTA Leader
Di. Shozo MAKAMURA Member
Ms. Machiko KAMIYA Member
Mr. Hideo SAKAMOTO Member
Dy, Teuneo KUME Member
Mr. Shuichi MIYABE Member

{2) JICA Myanmar Office
Mr. Eijp ROZLEA Assigtant Hesident Representative
U Kyaw Lwin Oa Programme Assistan
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Appendix 2.1 Minutes of Meeting on the I nception Report
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Appendix 2.2 Minutes of Meeting on Basic Concept of Draft Master Plan
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Appendix 2.3 Minutes of M eeting on the Second Seering Committee (Progress Report)
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Appendix 2.4 Minutes of Meeting on the Interim Report
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Appendix 2.5 Minutes of Meeting on the Field Report (1)
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Appendix 2.6 Minutes of Meeting on the Field Report (2)
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